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INTRODUCTION
There’s something in us that secretly (or not-so-secretly) enjoys the painful, 
embarrassing, and shameful moments of other people.

TENSION
Why is that? Why does shame feel so good when it happens to someone else?

We’d all agree that enjoying something shameful that negatively affects a real 
person and his or her life isn’t something that should be celebrated or shared.

Shame goes beyond what someone did and attacks who they are. 

TRUTH
Right away, Jesus is calling us out for shaming other people (which means the idea 
has been around for a long time). 

Because here’s what it means: it’s always easier to pick out something wrong with 
someone else than it is to pay attention with what’s wrong with us.

Jesus was basically saying, “You’re a pretender when you point out how others do 
it wrong without making any effort to fix yourself.”

When we don’t deal with our own problems, dysfunctions, and brokenness, there’s 
no way we can see anyone else clearly enough to make judgments about them.

Choose to change you.

APPLICATION
Here are a few questions to ask yourself when you do see it…
1) What is it about them? 2) What is it about me? 3) Have I asked for God’s help?

LANDING
As you head out today, I want you think about what you’d do differently if you 
decided, “I’m going to choose to change me.” 

TEACHING OUTLINE

S H A M E L E S S  |  W E E K  3

B O T T O M  L I N E

CHOOSE TO CHANGE YOU.

S C R I P T U R E O U T L I N E

MATTHEW 7:3-5

G O A L  O F  S M A L L  G R O U P

TO HELP STUDENTS UNDERSTAND 
THAT CHANGING THEMSELVES IS 
A FAR BETTER USE OF THEIR TIME 
THAN JUDGING AND SHAMING 
OTHERS.



TEACHING SCRIPT

S H A M E L E S S  |  W E E K  3

B O T T O M  L I N E

CHOOSE TO CHANGE YOU.

I N T R O D U C T I O N
( 2  M I N U T E S )

The past couple of weeks we’ve been talking about shame. 
Even though it seems like we’re all alone when we battle 
shame, the truth is, everybody feels it. Shame can dominate 
what we say to ourselves, how we see ourselves, and how we 
view God.

And it will keep us stuck unless we learn a better way to deal 
with it.

Today we’re going to turn the corner a little bit and talk 
about what it looks like to shame other people. And this is 
tricky because we all hate to feel shame, but most of us like 
shaming other people—or at least like it when they shame 
themselves. Let me explain…

• When you hear about a celebrity who face-planted 
on stage at a concert or awards show, don’t you 
search for it immediately? I do.

• When someone slips up and says something stupid 

during a TV interview, how many times do you replay 
that with your friends?

There is something satisfying about watching someone else’s 
cringe-worthy moment.

But it doesn’t just happen with celebrities or people on TV. 
If someone at your school was trying a backflip and their 
friend was videoing it—and they landed on their face instead 
of their feet—wouldn’t that video get passed around? Of 
course it would! There’s something kind of fun about seeing 
other people make a fool of themselves.

It doesn’t make you a terrible person, by the way, if you 
laugh at your buddy for wiping out on his skateboard or at 
celebrities who say something stupid during an interview. 
The point is simply that there’s something in us that secretly 
(or not-so-secretly) enjoys the painful, embarrassing, and 
shameful moments of other people. 

T E N S I O N
( 4  M I N U T E S )

It’s one thing to laugh at your buddy because you happened 
to video him falling down in Target. He may even be proud 
of the video and all the attention it brought him! 

It’s a whole other thing to…

• share the video with people who aren’t his friends. 
• share screenshots of someone you know would be 

humiliated if they found out. 

• create fake Instagram accounts so you can make fun 
of people or pick on them. 

• make fun of something he or she can’t change like 
their intelligence or the way they look.

• say things you would never want said to you—even 
if you think it’s funny. 

• join a group of people talking about what someone 
did (or what they always do) that makes them  
look bad. 



You see, there’s a point when laughing with somebody 
crosses the line to laughing at them or even making fun of 
them. And basically it’s when you start saying things to them 
or about them that you’d never want said about you. 

These are things that are obviously more personal and 
painful—things that people don’t want being passed around 
school. We spread the story and laugh at the details we know, 
but we wouldn’t want people to do these things to us if we 
messed up. But for some reason, we find twisted pleasure in 
doing them to others. Why is that? Why does shame feel so 
good when it happens to someone else?

Well, there are lots of reasons, but I want to highlight two:

• It makes us feel better about ourselves. I’m 
definitely not saying this is a good thing, but seeing 
someone else look dumb makes us feel okay about 
us. It’s relieving to think, “Wow, I’m so glad that 
didn’t happen to me!” Or, “I’ve done some stupid 
stuff, but at least I didn’t do that!” All of a sudden, 
our mess-ups don’t seem like such a big deal.

• They deserve it. Let’s be honest, if we’re laughing 
about somebody, making fun of them, or spreading 
gossip about them, it’s probably not because they 
did something right. There’s a good chance there’s 
a reason for the shame.

Beyond that, if that person has done something to 
shame or hurt you in the past, then it feels good to 
see the same thing happen to them, doesn’t it? It’s 
justice and karma combined! If the girl who spread 
rumors about you last semester is the subject of 
this week’s most talked-about gossip, you probably 
enjoy seeing her get what she deserves.

But even if this is true, it’s still kind of weird hearing someone 
say it out loud, isn’t it? Why? Because we all know, deep down, 
that shaming other people isn’t a good thing. Somewhere 
inside of our hearts, we’d all agree that enjoying something 
shameful that negatively affects a real person and his or her 
life isn’t something that should be celebrated or shared.

In fact, many of us know what it feels like—we’ve been the 
subject of that kind of shame before. Or, we can imagine 
what it would feel like if it happened to us. Also, we’re all 
smart enough (and gracious enough) to assume that even 
though someone slipped up and did or said something they 
shouldn’t have, it doesn’t tell the whole story. We know a lot 
of good people who have done some very stupid things.

But when the stupid “moment” is being isolated, shared, 
and celebrated, the shaming goes beyond the moment and 
into the character of the person. 

Shame goes beyond what someone did and attacks 
who they are. It makes them feel like they are…

• stupid.
• ugly.
• worthless.
• bad. 

Again, we’d all agree that this isn’t a good way to treat 
people, no matter how it feels in the moment. But how do 
we stop? 

Even if we feel bad about it afterwards, sharing gossip, 
pics, videos, or stories of someone who just messed up…
it just feel irresistible. Besides, what else are we supposed 
to do? Ignore it? Pretend it didn’t happen? Is that  
even possible?
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T R U T H
( 3  M I N U T E S )

We’re going to look at a passage of Scripture today where 
Jesus speaks to this specific issue.   It’s found in the book of 
Matthew and taken from Jesus’ most famous sermon.

Let’s pick up in the middle of Jesus’ message:

“Why do you look at the speck of sawdust in your brother’s 
eye and pay no attention to the plank in your own eye?” 
(Matthew 7:3 NIV).

Right away, Jesus is calling us out for shaming other people 
(which means the idea has been around for a long time). 
Jesus understands the allure of it.

He says that when we hyper-focus on the speck in someone 
else’s eye—when we think about all the ways they need to 
change or improve—we miss the plank in our own eye. And 
that’s huge. Because here’s what it means: it’s always easier 
to pick out something wrong with someone else than 
it is to pay attention with what’s wrong with us. We are 
much quicker to notice something minor in someone else 
than we are to notice something major in us.

Jesus goes on:

“How can you say to your brother, ‘Let me take the speck out 
of your eye,’ when all the time there is a plank in your own 
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eye? You hypocrite, first take the plank out of your own eye, 
and then you will see clearly to remove the speck from your 
brother’s eye” (Matthew 7:4-5 NIV). 

Calling people “hypocrites” didn’t win Jesus any popularity 
contests. We hear that word and think about people who 
say one thing and do something different. But the original 
meaning of the word is slightly different. It means actor 
or pretender. Jesus was basically saying, “You’re a 
pretender when you point out how others do it wrong 
without making any effort to fix yourself.”

He went on to say that we have to remove the plank from 
our own eye so that we can see clearly. In other words, when 
we don’t deal with our own problems, dysfunctions, and 
brokenness, there’s no way we can see anyone else clearly 
enough to make judgments about them.

Think about it this way. Snapchat has dozens of filters that 
can distort the way your face looks. They can make you look 
taller, bigger, or like a completely different person. They’re 
hilarious for selfies, but what if you saw the whole world 
through that Snapchat filter? It’d be kind of scary, right? 
You’d bump into walls and fall down stairs. I bet you’d learn 
quickly that you couldn’t rely on what you see anymore. 
Why? Because your vision was distorted. 

That’s what it’s like when we focus on the problems of others 
while doing nothing about our own. Our view is skewed. Our 
sight is unclear. And it hurts us and the people around us.

Instead, Jesus tells us what we should do: Remove the plank 
in your own eye. In other words, start with you. Work on you. 
Pay attention to the faults in you.

Here’s another way to think about it…

Choose to change you.

When you do, it can actually help you see others more clearly. 
When you choose to change you, you realize just how difficult 
it is to change, start, or stop something. You realize that all 
the shame you heap on people for doing things a certain 
way, is, well, shameful. And as a result, you start to give the 
opposite of shame to others. You give them grace. 

And that’s the ultimate prescription to shaming: grace. Grace 
means we understand that making positive life changes is as 
difficult for us as it is for other people. Grace gives us the 
perspective we need to stop shaming others and start seeing 
them through a different filter. 

A P P L I C A T I O N
( 2  M I N U T E S )

So how do you begin making the switch from shaming others 
to choosing to change you? It starts by recognizing it when 
it’s happening. 

Shame comes so naturally to you in your culture that it’s hard 
to see it when it’s right in front of you.

Here are a few questions to ask yourself when you do see it…

1. What is it about them?

Who is it you’re most tempted to make fun of, judge, or 
laugh at? Who is it that you’re most likely to shame?

And what is it that makes you want to shame them? Maybe 
it’s the girl who’s so pretty that it’s just annoying. Even in 
gym class, she looks perfect, and you can’t stand it. Maybe 
it’s someone who’s funnier, more popular, or more athletic 
than you. Maybe it’s the guy with a bad reputation, the girl 
who never gets in trouble, or a group of people who get 
on your nerves. Whoever it is, when you discover something 
shameful about them, be honest with yourself about why you 
want to celebrate it.

2. What is it about me? 

People who feel shame are likely to shame others. So try 
asking yourself, “What’s messed up in me that makes me 
want to point out what’s messed up in someone else?” 

Maybe you don’t feel great about your grades, looks, 
financial situation, family, friends, reputation, or popularity. 
Is it possible that the very things you shame in others are 
related to problems you see in yourself?

Honestly, this isn’t an easy question to answer. But it’s an 
important one, because Jesus tells us that we’ll never see a 
situation clearly until we deal with the plank in our own eye.

That’s why, instead of shaming them, you must choose to 
change you.

3. Have I asked for God’s help?

God wants to be involved in two ways: your tendency 
to shame others, and your need to work on some stuff in 
your own life. Shame is complicated, but when you humble 
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yourself before God, you experience His grace. And that 
grace is what you can extend to others, no matter how 
tempting it is to celebrate their failures. On top of that, that 
grace is what you need to make some changes in your life.

So ask for God’s help, then ask for it again. Over and over. In 
the process, you’ll learn to rely and depend on Him in a new 
way. And that’s always a good thing!

As you head out today, I want you think about what you’d do 
differently if you decided, “I’m going to choose to change 
me.” If you quit looking for the bad in others—and stopped 
needing their failures to feel better about yourself—and 
instead started relying on the healing grace of your Heavenly 
Father, what would change?

The truth is, you have a Heavenly Father who loves you. He 
has gone to great lengths to keep shame from stealing some 
of the best parts of your life. Whether you’re stuck feeling 
shame about you or spreading others’ shame, He wants to 
help you break free. Maybe it’s time we become people who 
love more and shame less.

L A N D I N G
( 1  M I N U T E )

T R A N S I T I O N  I N T O  S M A L L  G R O U P S


