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Our friends have the potential 
to influence our lives in a big 
way. In this three-week series 
we’ll discover what the Bible 

has to say about how we 
choose and treat our friends.
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B O T T O M  L I N E

WHEN IT COMES TO CONFLICT WITH YOUR  
CREW, RELATIONSHIPS > REVENGE.

T E A C H I N G  S C R I P T  S U M M A R YS C R I P T U R E 

Never pay back evil with more evil. Do things 
in such a way that everyone can see you 
are honorable. Do all that you can to live in 
peace with everyone. Dear friends, never take 
revenge. (Romans 12:17-19a NLT). 

Conquer evil by doing good (Romans  
12:21 NLT). 

In this passage the apostle Paul is giving 
Christians in Rome advice on dealing with 
relational conflict. We can apply the same 
advice as we respond to conflict with other 
people in our own lives.
_________________________________________

G O A L  O F  S M A L L  G R O U P

To help students see that all friendships have 
some form of conflict; and to encourage them 
to handle conflict in a healthy way. 

INTRODUCTION
Very few things have the potential to change, hurt, or end a crew of 
friends faster than conflict.

TENSION
We all have different ways that we handle conflict with friends. Some 
of us ignore conflict. Some of us love to deal with conflict. Some of us 
go into passive-aggressive mode. 

There’s something in all of us that wants to pay people back.

TRUTH
One of the early Jesus-followers who knew the importance of how we 
react to conflict was the apostle Paul.

Paul says to those people, “Whenever you are hurt—and you will be—
NEVER pay back evil for evil. NEVER take revenge. Do EVERYTHING 
you can to live at peace with everyone. Do what’s right and honorable, 
REGARDLESS of what’s been done to you.”

When it comes to conflict with your crew, relationships > revenge.

And while this sounds like a great idea in theory, it goes directly 
against how we want to respond.

APPLICATION
What do we actually do when there’s conflict with our crew? PRAY for 
the person who hurt you. THINK by pausing to make sure the conflict 
is actually a big deal. SAY something. DO something.

LANDING
These are four great words to remember when you have conflict with 
your crew: Pray, Think, Say, and Do.

A DOUG FIELDS SERIES
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B O T T O M  L I N E

WHEN IT COMES TO CONFLICT WITH YOUR  
CREW, RELATIONSHIPS > REVENGE.

______________________________________________________________________________________________________________

I N T R O D U C T I O N
1  M i n u t e

When I was in high school, I had three amazing friends. We 
were inseparable. It seemed like we spent almost every 
available moment hanging out. We had the same classes, 
played the same sports, and listened to the same music. 
We were around each other so much, in fact, that we gave 
ourselves our own nickname: the four horsemen.

I know, we were dumb and cheesy like that!

As if that wasn’t weird enough, after we graduated, all four of 
us went to the same college! Crazy, right? We even all shared 
an apartment during our freshman year.

So yeah, we were inseparable. 

Until we weren’t.

After our freshman year, we decided that we’d come back 
and live together again during our sophomore year. I mean, 
why not, right? So before I took a long summer trip, I re-
signed the lease to our four-bedroom apartment.

But when I got back, I got some interesting news. All three 
guys had decided to live in other places.

And that’s fine, sort of, EXCEPT for the fact that I was now 
living by myself in a four-bedroom apartment. And the bills 
were 4x bigger because I was the only one paying them! 
And that’s when the inseparable four horsemen became  
very separable!

See, very few things have the potential to change, 
hurt, or end a crew of friends faster than conflict. 

______________________________________________________________________________________________________________

T E N S I O N
3  M i n u t e s

The past few weeks, we’ve been talking about your crew. 
Your squad. Your group of friends, whatever you call them. 
And we’ve said that as much as we all want great friends, it 
doesn’t just happen randomly. There are some decisions we 
can make that will have a huge impact on our relationships 
with the people closest to us. Now, chances are really good 
that you don’t have a story like mine, when a group of friends 
stuck you with a $1,200-a-month lease payment that you 

couldn’t afford. But my guess is that you’ve still experienced 
some sort of conflict with friends:

• Maybe they hurt you in some way. Whether 
they did it on purpose or accident, you felt wronged.

• Maybe they ignored you.
• Maybe said something about you or did 

something to you behind your back.

A DOUG FIELDS SERIES
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• Maybe things have changed, and you can’t 
see to figure out why.

Whatever happened, chances are decent that you can look 
back and see that YOUR reaction played a huge role in how 
much damage that conflict did to your friendship. And we all 
have different ways that we handle conflict with friends.

Some of us ignore conflict. The thought of us having to 
“talk it out” or “express our feelings” makes us absolutely 
miserable. I get it.

Some of us love to deal with conflict. Maybe a little 
too much. We face it head-on, blow up at our friends, and 
express our feelings in no uncertain terms.

Some of us go into passive-aggressive mode. This 
is where the silent treatment comes in, or we start hinting 
things on social media or group texts. But we never come 
right out and deal with anything.

I don’t know how you’ve been hurt by friends. And I don’t 
know how you typically respond. 

But I do know this: There’s something in all of us that 
wants to pay people back. We want them to feel what 
we feel and hurt like we hurt. We certainly don’t want them 
to get away with what they did to us.

These thoughts and emotions are normal and understandable. 
Unfortunately, they just aren’t helpful.

When we mishandle conflict, there’s a lot on the line. Our 
reactions have the potential to destroy our crew now and 
hurt our friendships later.

Because the truth is this: Figuring out how to deal with 
conflict—fights, gripes, gossip, drama—is something 
we all have to learn if we want great friends.

______________________________________________________________________________________________________________

T R U T H
4  M i n u t e s

Some of the earliest followers of Jesus knew that there was 
a lot on the line when it came to how they handled conflict. 
And these people have given us some amazing direction 
on how to handle situations when we get hurt. In fact, they 
teach us how to move through conflict and become better 
because of it.

Interestingly, what they said thousands of years ago is still 
true today. It still applies, and it still works!

But I have to warn you, even though what they said is 
amazing, it’s difficult. In fact, it sounds impossible at first. 
Because of that, it will be easy for us to brush it off. But 
believe me, if you can learn to practice what we are 
about to read, it will be a lifelong game-changer for 
your friendships—especially when conflict inevitably 
comes up.

One of the early Jesus-followers who knew the importance 
of how we react to conflict was the apostle Paul. Check out 
what he says to a group of believers in Rome:

Never pay back evil with more evil. Do things in such a way 
that everyone can see you are honorable. Do all that you 
can to live in peace with everyone. Dear friends, never take 
revenge. (Romans 12:17-19a NLT).

Sounds crazy, right? Well, it’s actually even crazier than  
you think.

Paul wrote this at a time when following Jesus was a new 
thing. And it wasn’t a popular idea, especially in Rome. It was 
highly misunderstood. As Paul wrote these words, Rome was 
the seat of power for the most powerful empire in the world. 
And they were unafraid to use brute force to let people know 
that following Jesus would be dangerous for anyone who 
chose to do it.

Paul says to those people, “Whenever you are hurt—and you 
will be—NEVER pay back evil for evil. NEVER take revenge. 
Do EVERYTHING you can to live at peace with everyone. 
Do what’s right and honorable, REGARDLESS of what’s been 
done to you.”

That doesn’t sound difficult, that sounds impossible, right? 
But, listen, it’s such a powerful response to conflict. And 
just as it was powerful for early Christians in a really hostile 
country, it’s still a game-changer for us in our relationships 
today. Think of it this way:

When it comes to conflict with your crew, 
relationships > revenge.
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But this approach seems unrealistic, doesn’t it? Isn’t the 
relationship the very thing that was broken?

And while this sounds like a great idea in theory, it goes 
directly against how we want to respond. We want to yell, 
ignore, talk trash, and start fights when people close to us 
hurt us. But to respond the way Paul is talking about? We 
think, Paul could pull that off, and Jesus could pull that off, 
but that’s about it!

But what if you could do it?

• What if you could learn to go easy on the friend who 
hurt you?

• What if you didn’t say things about them that you 
knew would hurt their reputation?

• What if you learned to have a calm, healthy,  
head-on conversation?

• What if you forgave them for what they did?
• What if you took Paul’s advice and did EVERYTHING 

you could to make peace with them?

Do you think your friendships would be better? Definitely.

Do you think you’d end up happier? Totally.

Do you think it’ll happen naturally? Probably not. 

Because this response feels like something that only super-
good people do. You know, the people who seem almost too 
nice to be human. But the truth is, this response is for all of 
us. In fact, what Paul says here is similar to what Jesus said 
when He told us to love and pray for our enemies. It’s also 
closely connected to what Jesus said was most important—
loving God and loving others.

Did Jesus say these things just to make us “nice” people who 
are okay with being run over by our friends? No, Jesus said 
that because He loves us and wants nothing but a full life for 
us! He knew that peace always involves a first step. And if we 
all agree that taking these steps would make our friendships 
better and our lives happier, then choosing to live at peace 
with people may not be as crazy as we once thought.

______________________________________________________________________________________________________________

A P P L I C A T I O N
3  M i n u t e s

So how do we do this? What do we actually do when there’s 
conflict with our crew?

PRAY. Pray for the person who hurt you. It sounds crazy, but 
prayer has a weird and amazing way of changing our heart 
toward people.

Think about it for a second…what do we pray for? How do 
we decide what makes our list? Isn’t it usually the things 
we care about and are invested in? Of course. We pray for 
ourselves, our family, our safety, our grades, our game on 
Friday night, and for the next upgrade for our smart phone. 
We pray about what we care about. And praying for 
friends who have hurt us is a way of choosing the relationship 
over revenge. It’s a way of reminding us that the friendship is 
more important than the conflict.

When it comes to the friends who have hurt us, God wants 
to move our attention from avoiding and fighting conflict to 
fixing the conflict. How? By caring about and empathizing 
with other people, or putting ourselves in their shoes. And 
the best way to empathize with someone is to pray 
for them.

THINK. Often we need to pause and make sure the conflict 
is actually a big deal. Because let’s be honest, we sometimes 

have a way of making small things into really big things. (I 
know I do!) Because the more we think about it, the more we 
obsess over it, and the angrier we get. Pausing allows us to 
cool down a bit.

Did your friend really do something wrong, or are you just 
being sensitive? We need to have the maturity to be able to 
look at ourselves and realize when we’re just being petty and 
insecure. We need to see when something is our problem to 
fix. Sometimes, when we pause, we realize that the conflict 
can be dealt with by simply letting it go.

SAY something. Sometimes the conflict is real, and 
letting it go isn’t going to work. In those cases, you have 
to talk about it. Not with other people, but with the person 
who has done the hurting. Remember, talking is different 
than yelling and blaming. The apostle Paul steers us away 
from saying things for the purpose of revenge or hurt. He 
moves us toward fixing the relationship and making peace. 
Remember: When it comes to conflict with your crew, 
relationships > revenge.

DO something. Do something kind for them. Show them 
that you care more about their friendship than the conflict by 
moving in their direction. Write them a note, shoot them a  
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text, show up and cheer at their baseball game, buy them a 
McFlurry. Just do something considerate.

Paul’s letter goes on to say, “Conquer evil by doing good” 
(Romans 12:21 NLT). See, chances are, even in the middle 

of conflict, you never stopped liking your friend. You just 
disliked what they did. You disliked the “evil” between you. 
And Paul is saying, just like a bad action separated 
you, a good action can bring you back together. 

______________________________________________________________________________________________________________

L A N D I N G
1  M i n u t e

These are four great words to remember when you have 
conflict with your crew: Pray, Think, Say, and Do.

It’s a simple plan. But it isn’t easy. It won’t come naturally. But 
I can promise you, the people who you consider to be your 
closest friends are important. They can make you or break 
you, depending on the kind of people they are.

If you have good people in your crew, you don’t want conflict 
to destroy something that’s so important.

When we deal with conflict, when we pray for our friends, 
and when we do good for them, we are following and 
imitating our Father in heaven. When we pray for the friend 
who hurt us, move toward the friend who made a mistake, 
and do good to the friend who ignored us, that’s when God 
is honored in our lives.

So remember, when it comes to conflict with your 
crew, relationships > revenge.

T R A N S I T I O N  I N T O  S M A L L  G R O U P S


